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Price Band Rs 135-147 JSW Cement Limited is a leading, environmentally conscious cement
Bidding Date 7A“g262151 Au8  manufacturer in India, focused on producing green cement and sustainable
IM Fin. Axis building materials. As part of the JSW Group, the company leverages industrial

Capital, Citigroup, = by-products such as blast furnace slag and fly ash to manufacture eco-friendly

Book Running Lead DAM cap, products like Portland Slag Cement (PSC), Ground Granulated Blast Furnace
Manager Goldman Sachs,

Jefferies, Kotak  Slag (GGBS), and Ready-Mix Concrete (RMC). JSW Cement aims to expand its

IPO NOTE

Capital, SBIcap  capacity significantly to meet growing infrastructure and housing demand.

KFin Technologies .
Ltd & Details of the Issue:

Sector Cement - The public issue consists of Offer for Sale aggregating up to Rs 2000 Cr and

Registrar

VT IGE S I =N EDEET VAN fresh issue up to Rs 1600 Cr. Net proceeds shall be utilized towards:

off Price

e Part financing of a new integrated cement unit at Rajasthan — 800 Cr

Number of Shares 102
Minimum Application e, 1499 e Repayment of borrowings — 520 Cr
Money ' e Other general corporate purposes
Payment Mode ASBA | t t Rati |
" Investment Rationale:
Financials (Rs Cr FY24 FY25
-- e Strategic Capacity Doubling Initiative Targeted for Completion by FY26
Total Income 6028 5813 . Lo
EBITDA 033 714 e Dominant Market Leadership in GGBS Segment
PAT for the year 62 -164 e Strategic Synergies with the JSW Group
Valuation and Recommendation:
Market Cap (Rs Cr) 20,041 JSW Cement’s revenue (excluding FZC) grew from %4,865.8 crore in FY23 to
Adj EPS -0.8 . .
PEJ NA %5,813 crore in FY25, led by 2 9.71% CAGR in volumes. Over 77% of FY25 sales
EV/ EBITDA 30.1 came from green products like GGBS and PSC. With grinding capacity set to

Er:)terprlse Value(Rs 25979

- improvement post-FY26. Company is valued at 30.1x FY25 EV/EBITDA which is

above its peers but considering its scale, growth prospects, and group

expand to 41.85 MTPA, the company is well-placed for growth and margin

Promoters 72.3%
Public/Other 27.7% synergies, we recommend a Subscribe rating from long-term perspective.
Financials FY23 FY24 FY25
0,

(Nl'B ttutons] ig; Net Revenues 5,837 6,028 5,813
on-institutiona (] o - o N o
Retail 35% Growth (%) : 13;32/) 3.6%
Post Issue Equity (cr) 1363.4 EBITDA 817 129 864
Issue Size (Rs in cr) 3600 EBITDA Margin (%) 14.0% 18.7% 14.9%
Face Value (Rs) 10 PBT 125 224 (44)

. Adjusted PAT 104 62 (164)
JRa”‘“ Sh:hA » EPS 1.00 0.66 -0.84
(f;leazrzc 6275;°;(')355 ROCE 5.5% 7.6% 4.5%
Janvi.shah@nirmalbang.com EV/Sales 4.5 43 4.5

EV/EBITDA 31.8 23.0 30.1
P/E 5,837 6,028 5,813

Source: Company data, NBRR
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Industry Overview and Company Background

The global cement industry produced approximately 4.0 bnT in 2024, with India emerging as the second-largest
producer after China, contributing 11.25% of global output and registering the highest CAGR of 5.04% among
major producing nations from 2018 to 2024. In India, cement production reached around 467 MMT in FY25, and
demand is expected to grow at a 7.5%—8.5% CAGR, reaching 670-680 MMT by FY30, driven by strong growth
across infrastructure, housing, industrial, and RMC sectors. Additionally, demand for green cementitious products
like GGBS is projected to grow at a 14%—15% CAGR, positioning companies like JSW Cement to capitalize on
sustainability-led opportunities.

JSW Cement Limited is among the top three fastest-growing cement manufacturers in India in terms of installed
grinding capacity and sales volume growth between FY2015 and FY2025, and ranks among the top ten cement
companies in the country by capacity and sales volume as of March 31, 2025, according to CRISIL. As of March
2025, JSW Cement operates with 20.60 MMTPA of installed grinding capacity and 6.44 MMTPA of clinker capacity
across strategically located plants in southern, western, and eastern India, with plans to expand to 41.85 MMTPA
and 13.04 MMTPA respectively, through greenfield and brownfield projects. The company is recognized as India’s
largest producer of ground granulated blast furnace slag (GGBS) with an 84% market share and maintains one of
the lowest clinker-to-cement ratios in the industry, underlining its commitment to sustainable manufacturing.

Since beginning operations in 2009 with a single grinding unit in Karnataka, JSW Cement has developed an
extensive portfolio including blended cement (PSC, PCC, PPC), OPC, GGBS, ready-mix concrete (RMC), screened
slag, and other allied products. It operates seven manufacturing plants in India and one clinker unit in the UAE,
ensuring a robust supply chain and product availability across major consumption regions. The company holds
rights to mine limestone across 11 mines in India and one in the UAE, ensuring long-term security of raw material

supply.

The company is an industry leader in environmental performance, reporting the lowest carbon dioxide emission
intensity among its Indian and global peers, driven by its circular economy approach that emphasizes the use of
industrial by-products like slag, fly ash, red mud, and alternate fuels. JSW Cement distributes its products through
a strong network of over 4,600 dealers, 8,800 sub-dealers, and 6,500 institutional customers. As a part of the
diversified JSW Group, it benefits from operational synergies, access to captive raw materials and power, and the
strength of the JSW brand. JSW Cement is well-positioned to capitalize on India’s infrastructure growth while
maintaining its sustainability leadership.

Particulars FY23 FY24 FY25

Installed Grinding Capacity as at end of year (MMTPA) 16.30 20.60 20.60
Grinding Capacity Utilisation (in %) 60.4% 67.5% 62.9%
Installed Clinker Capacity (MMTPA) 5.12 6.44 6.44
Clinker Capacity Utilization (in %) 78.8% 84.8% 84.3%
Total Volume Sold (MMT) of which: 10.50 12.53 12.64
Cement Volume Sold (in MMT) 5.7 7.09 7.09
GGBS Volume Sold (in MMT) 3.85 5.18 5.18

Source: Company Data, NBRR
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Investment Rationale

Strategic Capacity Doubling Initiative Targeted for Completion by FY30

JSW Cement is undertaking a strategic capacity doubling initiative aimed at increasing its installed grinding capacity
from 20.60 MMTPA to 41.85 MMTPA and clinker capacity from 6.44 MMTPA to 13.04 MMTPA by Fiscal 2030. This
expansion is being driven by a mix of Greenfield and brownfield projects across key regions including Rajasthan,
Madhya Pradesh, and Odisha, with the flagship Nagaur integrated unit scheduled for completion by 2026.

Clear Blueprint for Creating a Pan-India Footprint with Brownfield + Greenfield Expansion
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Source: Company Data, NBRR

Dominant Market Leadership in GGBS Segment

JSW Cement is the largest manufacturer of Ground Granulated Blast Furnace Slag (GGBS) in India, commanding a
dominant 84% market share in Fiscal 2025, as per the CRISIL Report. GGBS, an eco-friendly by-product of steel
manufacturing, plays a critical role in enhancing the durability and sustainability of concrete structures. GGBS
contributed over 41% of total volumes sold which reached 5.18 million tonnes in FY25, growing from 3.13 MMT in
FY22, with the number of customers increasing to over 2,170, reflecting rising market penetration and acceptance.
JSW Cement is uniquely positioned to capitalize on the growing demand projected to grow at a 14-15% CAGR
through FY30.

Strategic Synergies with the JSW Group

JSW Cement leverages strong synergies with the JSW Group, particularly through long-term supply agreements
with JSW Steel and JSW Energy, which provide significant operational and financial advantages. In Fiscal 2025,
92.93% of its blast furnace slag a key input for green cement was sourced from JSW Steel and its subsidiaries,
ensuring cost stability, secure raw material access, and reduced procurement risk. The company is contractually
entitled to lift 100% of slag generated at major JSW Steel plants, which supports uninterrupted production of GGBS
and PSC. Additionally, power procurement from JSW Energy enables cost-effective energy access and minimizes
exposure to market volatility. Co-locating grinding units near JSW Steel facilities further lowers logistics costs,
enhances supply chain efficiency, and strengthens its sustainability credentials. These group-level synergies
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provide JSW Cement with a durable competitive advantage in pricing, margin resilience, and execution of its long-
term growth strategy.

Financial Performance
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Topline Performance EBITDA Performance
1129
6028
817 864
>837 5813 I 14.0% 18.7% 14.9%
FY23 FY24 FY25
FY23 FY24 FY25

Source: Company Data, NBRR

Sales realisation per tonne EBITDA/tonne
5564 902
I 684
FY23 FY24 FY25 FY23 FY24 FY25

Source: Company Data, NBRR

Net Profit Trend

1.8% 104
1.0% —~_ 62
FY23 FY24

-2.8%
-164

B PAT @ Net Margin (%)

Source: Company Data, NBRR
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Return on Capital Employed
Return on Equity

3% 4.64%
. (]
2.60%
5.52%
4.55%
FY23 FY24
-6.90%
FY23 FY24 FY25 °

Source: Company Data, NBRR

Risk/Concerns

High Dependence on Group Entities for Key Inputs

JSW Cement heavily relies on JSW Steel and its subsidiaries for blast furnace slag, a key input for its green cement
products, under long-term contracts requiring full or minimum quantity purchases. While this ensures supply
stability, it creates significant dependency on related parties, with risks of conflicts if these suppliers prioritize
third-party sales. The company also sources slag from other steelmakers and procures fly ash and clinker from JSW
Group entities. In Fiscal 2025, JSW Cement sourced Rs. 747.6 cr worth of raw materials from JSW Group entities,
accounting for 51.48% of its total raw material cost—up from 45.28% in FY24 and 21.39% in FY23. Any disruption
or unfavourable changes in these contracts could impact its costs, operations, and expansion plans.

Financial Impact from Loss-Making Subsidiaries and JVs

In Fiscal 2025, JSW Cement reported a consolidated loss of Rs. 163.8 cr, driven by a decline in operating EBITDA
and an increased share of losses from joint ventures and associates. Key loss-making entities include Shiva Cement
Limited, with a net loss of Rs. 142.5 cr and accumulated losses of Rs. 433.9 cr. JSW Cement FZC, incurred a loss of
Rs. 153.9 cr, losses were incurred due to operational underperformance they expected to improve as capacity
utilization increases and demand in UAE markets stabilizes.

Risk from Volatility in Raw Material and Energy Costs

The primary raw materials used by JSW Cement include limestone, blast furnace slag, gypsum, laterite, and fly ash,
with raw material and power & fuel costs representing two of its largest expense components. In Fiscal 2025, raw
material costs accounted for 24.55% of total income, while power and fuel costs were 14.32%. These costs are
sensitive to global and domestic factors such as demand-supply dynamics, seasonal and environmental conditions,
and government policies. Given the cement industry's heavy reliance on power accounting for 30-32% of cost of
sales any future volatility in coal or pet coke prices, or supply disruptions in raw materials like slag or limestone,
could significantly impact operational margins and financial performance.
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Valuation and Recommendation

JSW Cement’s financial performance from FY23 to FY25 demonstrates consistent growth and strong operational
fundamentals. Revenue from operations (excluding JSW Cement FZC) increased from Rs. 4,865.8 crore in FY23 to
Rs. 5,813 crore in FY25, supported by a healthy sales volume CAGR of 9.71%, reaching 12.64 MMT in FY25. A key
differentiator is the company’s clear strategic focus on green cement, with over 77% of FY25 sales comprising
blended and low-clinker products such as GGBS and PSC. The ongoing expansion of installed grinding capacity to
41.85 MTPA is expected to further accelerate revenue growth, improve margin profiles, and enhance return
metrics such as ROCE in the post-FY26 period.

At a valuation of 30.1x FY25 EV/EBITDA, the issue seems to be at a premium to its peers. However, considering
JSW Cement’s robust growth potential, industry-leading sustainability credentials, and the strategic benefits of
being part of the JSW Group. We recommend a ‘Subscribe’ rating on the IPO for investors with a long-term
investment horizon, given the company’s scalable platform, expanding market presence, and clear visibility on
earnings growth.

Listed Peers

FY 25 Dalmia Bharat Ramco Cements Average JSW Cements

Revenue 13,980 8,518 11249 5,813
CAGR (FY23-25) 1.6% 2.2% 1.9% -0.2%
EBITDA Margin 17.2% 14.5% 15.8% 14.9%
Asset Turns (x) 0.6 0.7 0.6 0.7
ROCE 5.7% 4.8% 5.3% 4.5%
ROE 3.9% 3.7% 3.8% -6.9%
Debt/Equity 0.3 0.6 0.5 2.8
EV/EBITDA 17.4 26.1 21.8 30.1
EBITDA/Tn 854.0 678.0 766.0 683.9
P/E 61.4 100.7 81.1 -175.7

Source: Company Data, NBRR
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P&L (Rs. Cr) FY23 FY24  FY25
Net Revenue 5,837 6,028 5,813
% Growth 3% -4%
Cost of goods sold 1,567 1,318 1,483
% of Revenues 26.8% 21.9% 255%
Employee Cost 295 299 369
% of Revenues 5.0% 5.0% 6.4%
Other expenses 3,158 3,282 3,097
% of Revenues 54.1% 54.4% 53.3%
EBITDA 817 1,129 864
EBITDA Margin 14.0% 18.7% 14.9%
Depreciation 373 278 310
Other Income 145 86 102
Interest 310 435 450
Exceptional Items (135) (196) (150)
Share of loss from JV at (19) (82) (98)
PBT 125 224 (a4)
Tax 21 162 120
Tax rate 17% 72% -275%
PAT 104.0 62.0 -163.8
% Growth -40% -364%
Non controlling Interes (33) (28) (50)
Adj PAT 136.8 89.8 -114.1
% Growth -34% -227%
EPS (Post Issue) 1.0 0.7 -0.8
Ratios & Others FY23 FY24 FY25
Debt / Equity 2.5 2.6 2.8
EBITDA Margin (%) 14% 19% 15%
PAT Margin (%) 2% 1% -3%
ROE (%) 5% 3% -7%
ROCE (%) 6% 8% 5%
Turnover Ratios FY23 FY24 FY25
Debtors Days 44 47 49
Inventory Days 28 29 27
Creditor Days 68 74 78
Asset Turnover (x) 0.74 0.70 0.65
Valuation Ratios FY23 FY24 FY25
Price/Earnings (x) 147 223 -176
EV/EBITDA (x) 32 23 30
EV/Sales (x) 4 4 4
Price/BV (x) 9 8 8

Source: Company Data, NBRR

Balance Sheet (Rs. Cr) FY23 FY24 FY25
Share Capital 986 986 986
Other Equity 1,306 1,478 1,366
NCI (51) (79) 20
Networth 2,241 2,385 2,372
Total Loans 5,641 6,254 6,563
Other non-curr liab. 363 478 563
Trade payable 1,084 1,222 1,238
Other Current Liab 889 979 1,269
Total Equity & Liab. 10,219 11,319 12,004
Property, Plant and Equipme 3,493 4,870 5,438
CWIP 1,575 739 1,025
Goodwill/Other Intangible a 1,167 1,349 1,359
Non Currrent Financial asse 839 886 718
Other non Curr. assets 787 824 1,061
Inventories 448 476 428
cash and cash equivalents 51 118 65
Bank bal 4 198 58
Trade receivables(debtor) 711 783 782
Other Current assets 1,143 1,077 1,069
Total Assets 10,219 11,319 12,004
Cash Flow (Rs. Cr) FY23 FY24 FY25
Profit Before Tax 125 224 (44)
Provisions & Others 763 990 972
Op. profit before WC 887 1,214 928
Changein WC (127) 299 (160)
Less: Tax (107) (106) (31)
CF from operations 653 1,408 737
Purchase/Sale of fixed assel  (1,632) (932) (1,146)
Purchase/Sale of Investment (247) (224) 519
Interest, dividend and other 87 37 69
CF from Investing (1,793) (1,120) (558)
Proceeds fromissue of Equit 0 0 80
Proceeds/ Repayment Long-t 1,360 261 195
Payment of lease liabilities (27) (32) (41)
interest & div paid (292) (450) (466)
CF from Financing 1,041 (221) (232)
Net Change in cash (99) 67 (53)
Cash & Bank at beginning 150 51 118
Cash & Bank at end 51 118 65
71
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Disclosure:

Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for
private circulation only. NBSPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having
Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India Limited, BSE
Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited and , National Commodity
and Derivative Exchange Limited in Capital Market , Equity and Commodities derivatives segments and Currency Derivatives
Segment .

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times,
have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing
in securities Market since last 20 years. NBSPL, its associates or analyst or his relatives do not hold any financial interest
(Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material conflict of
interest at the time of publication of the research report with the subject company. NBSPL or its associates or Analyst or his
relatives may or may not hold beneficial ownership of 1% or more in the subject company at the end of the month immediately
preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of
the company covered by Analyst during the past twelve months. NBSPL or its associates have not received any compensation
or other benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not
served as an officer, director or employee of Subject Company. NBSPL / analyst has not been engaged in market making
activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this
research report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or industries.
It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion
of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of this research
report and has taken reasonable car to achieve and maintain independence and objectivity in making any recommendation.
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Disclaimer:

The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal
or taxation advice. NBSPL is not soliciting any action based upon it. Nothing in the research report shall be construed as a solicitation
to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research
report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in
part, or distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use or disclose
the information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may
receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research
report. The research report is not directed or intended for distribution to or use by any person or entity resident in a state, country or
any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject
NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or
warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or
update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss
or damage that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or
any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter
pertaining to this report, including without limitation the implied warranties of merchantability, fithess for a particular purpose, and
non-infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain
from making modifications and alterations to this statement from time to time. Nevertheless, NBSPL is committed to providing
independent and transparent recommendations to its clients, and would be happy to provide information in response to specific client
queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance
of an adviser, whether the advice is appropriate in light of their particular investment needs, objectives and financial circumstances.
There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency
fluctuations and international stock market or economic conditions, which may adversely affect the value of the investment. Opinions
expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any
liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further
communication in relation to the research report. Here it may be noted that neither NBSPL, nor its directors, employees, agents or
representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue
or lost profit that may arise from or in connection with the use of the information contained in the research report.

Copyright of this document vests exclusively with NBSPL.

Our reports are also available on our website www.nirmalbang.com

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provide any assurance of
returns to investors.

Nirmal Bang Research (Division of Nirmal Bang Securities Pvt. Ltd.)
B-2, 301/302, Marathon Innova,
Opp. Peninsula Corporate Park
Off. Ganpatrao Kadam Marg
Lower Parel (W), Mumbai-400013
Board No. : 91 22 6723 8000/8001
Fax. : 022 6723 8010
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